


Special Needs Subcommittee

Meeting Minutes for June 4th, 2010 

12:30am-4:00pm

Ohio School Boards Association
8050 North High Street Suite 100
Columbus, OH 43235
Members in Attendance

Robyn Essman, Chair
Thomas Babb
Dayvenia Chesney
David Huelsman
Jan Kennedy
Dr. Jan Osborn 
Dr. Roger Saurer
Ann Sheldon

Members Not in Attendance
State Rep. Randy Gardner 
James McClure


Staff
Daria Shams
Emily Nemeth
Carey McDonald


Opening
Chair Essman began the meeting at 12:41p.m. and asked for approval of the minutes.  Ms. Sheldon motioned to approve the minutes, the motion was seconded by Dr. Osborn and approved without objection.   
Gifted Education Discussion
Ms. Sheldon facilitated a discussion regarding the funding goals for gifted education and the components of Ohio’s EBM which address gifted education funding.  Ms. Sheldon recognized two individuals who aided in her presentation:  Sally Roberts who is president of the Ohio Association for Gifted Children Board and Colleen Grady, a gifted education advocate. She presented a series of recommendations which the subcommittee reviewed and discussed.
Subcommittee members discussed the difference between the formula’s salary numbers and collective bargaining agreements.
Subcommittee members concurred that the Gifted Intervention Specialist (GIS) salary be inflated to reflect the higher salaries often paid to GISs in practice.  The revised calculation was recommended as GIS = Organizational Unit x average instructional salary x 1.15 x phase-in factor x ECF.  They made a similar recommendation that the Gifted Coordinator components be increased be Gifted Coordinator = average instructional salary x 1.25, and revised the component to be calculated on a sliding scale of organizational units per district instead of ADM, expanding the formula to read:   Organizational Unit Step Formula
 x average instructional salary x 1.25.  The subcommittee acknowledged that these ratios for salary increases related to the average instructional salary amount could change if the amount is refigured for FY2011 based on the work of the Learning Environment Subcommittee.  The subcommittee noted that the formula for gifted education in community schools will be contingent upon the actual way community schools will be funded, and that there should be accountability present for community schools that receive gifted funds. Additionally, if the recommendation to move to an organizational-unit basis for funding gifted coordinators is not accepted and coordinators remain funded by ADM, an adjustment could be made to ensure a minimum and maximum level of funding to achieve similar goals.
In response to a revised estimate of the costs of identifying gifted students, subcommittee members recommended an increase in the identification component from $5 to $15.  In addition, they recommended the ECF should be applied to the component to account for the possibility of higher testing costs for more disadvantaged pupils, resulting in a final calculation of ADM x $15 x ECF for the gifted identification component.  They noted the identification component should be updated on a biannual basis in order to reflect actual costs of gifted testing.
During their discussion, the subcommittee members agreed that the objective for the gifted funding components should be to provide districts with sufficient resources to provide service for every identified gifted student per Ohio’s gifted operating standards. Though there are a myriad of ways that districts can serve their identified students in compliance with the operating standards, the members expressed concern that there be a smooth transition to outcome-based universal service from the previous spending-based unit funding system so that existing gifted services are protected. A transition to a statewide mandate to serve gifted students should be done in a phased-in manner, aligned with the phase-in of the EBM, to allow districts time to put in place the necessary services and structures.

Responding to concerns that school districts that are receiving a funding guarantee based on their FY09 gifted unit funding but are eliminating gifted staff, the subcommittee is recommending a “Triggered Gifted Guarantee,” which will guarantee that no district will fall below the previous years’ state funding for gifted education (including the FY09 gifted supplemental identification funding), similar to a maintenance of effort provision (previous year implies that the district should maintain the larger of the two funding years between FY09 and FY10). 
The subcommittee recommended that gifted funding should continue to flow to ESCs during the transition with the expectation that the funding be used for licensed gifted specialists.  

Accountability Discussion
The subcommittee discussed issues of accountability for special education, gifted education and ELL education in relation to Ohio’s EBM

The subcommittee members recommended that the minimum operating standards in the areas of special education, gifted education and ELL education be better enforced to ensure accountability.  Further, district spending reports should transparently identify all expenditures in these areas.  
Members of the also made a general recommendation that the PASS form reflect the formula funded at 100 percent with a notation of the actual funding percentage.  According to some practitioners, the designation of funded, unfunded and phased-in funding categories has resulted in a perceived hierarchy of importance between the categories, which has created some tension and misunderstanding in the field about what programs the state values.

Closing
Ms. Sheldon moved to close the meeting and was seconded by Mr. Babb, and the meeting was adjourned at 4:20pm












� If this factor is translated to organizational units to make it more consistent with the GIS formula, the subcommittee recommends the following formula be considered.  The formula recognizes that small districts require a minimum level of coordination services and that the level of coordinator services required as ADM grows diminishes on an overall basis.  The formula is based on a minimum level of service for small districts and provides smaller step increases as the number of organizational units grow. This formula decreases the overall number of coordinator units from 701 (in Ohio’s current EBM formula) to 610:


Districts with 2.5 org. units or fewer would receive a minimum level of .5 coordinator funding.


Districts between 2.5 and 15 org. units would receive 1 coordinator/5 organizational units.


Districts between 15 and 30 org. units would receive 1 coordinator/8 organizational units.


Districts between 31 org. units – 50 org. units would receive 1 coordinator/10 organizational units. 


Districts with over 51 org. units would receive 1 coordinator/15 organizational units. 
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