Carnegie Alternatives Plan

The Carnegie Design Team and Its Purpose

BACKGROUND
In 2006, the Ohio General Assembly established the rigorous Ohio Core Curriculum, which raised expectations for what all Ohio schoolchildren must know and be able to do to earn a high school diploma. At the same time, in Senate Bill 311, state legislators directed the State Board of Education to develop a statewide plan for implementing methods for students to earn units of high school credit based on the demonstration of subject area competency (see box below).
WORK PROCESS
The Ohio Department of Education conducted background research, assembled a design team of representative stakeholders with the help of the Board of Regents and outlined a schedule for Design Team and stakeholder engagement meetings. The board approved the work to move forward at its May 2007 meeting, and has been receiving progress updates. The Design Team discussed 
and reviewed department research and information 
provided by policy experts from other states, as well as education experts from within the department, and is working on a draft of the plan. 

POLICY RESEARCH 
Many states and experts acknowledge that traditional Carnegie (seat time) structures unintentionally prevent or discourage teachers from delivering the kinds of instruction proven to prepare students for success beyond high school. Like Ohio, other states are seeking better and different strategies for student engagement in order to prepare and graduate more students, and are advocating movement toward mastery-based systems for measuring achievement. 
Many other states, like Ohio, have provisions allowing teachers, schools, local boards and districts to make use of alternatives to traditional time-based methods of awarding high school credit, with little use of the option. This evidence from other states, along with the fact that Ohio 
has at least five seldom-used legal provisions for Carnegie alternatives, has led the team to acknowledge that 
significant barriers must exist to providing educational options. To be effective, therefore, any plan must include remedies for disincentives, by alleviation of barriers and addition of incentive structures. 

STATUS OF THE PLAN  
It is anticipated that the Carnegie Design Team’s report and recommendations will be presented to the State Board of Education in January 2009, with action on those recommendations expected by March 31, 2009. Implementation will begin after board approval with alternatives to the traditional Carnegie Unit available at the start of the 2009-10 academic year. 

STAKEHOLDER OUTREACH 
Stakeholder meetings have been conducted at the Medina, Allen, Southern County and Ohio Valley Educational Service Centers, and at the October 2008 meeting of the Ohio Association of Secondary School Administrators. Constituent outreach forums are being conducted during December 2008 and January 2009.
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	Executive Director Secondary Education and Workforce Development
	Ohio Department of Education
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	Vice Chancellor, Academic Affairs 
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	Ohio Board of Regents
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	Executive Director
	Partnership for Continued Learning

	Lisa Patt-McDaniel
	Director, Workforce Development
	Ohio Department of Development

	Bruce Busby
	Vice President, Academic Services, Owens Community College
	Two-year Community Colleges

	Lillie P. Howard
	Senior Vice President for Curriculum and Instruction, Wright State University
	Four-year Public Universities

	Bob Sommers
	Superintendent, Butler Technology 
and Career Development Schools
	Career-Technical Centers

	Bill Tacon
	Senior Director, Workforce & Education, BioOhio
	Business Leaders

	Denise Callihan
	Superintendent, Lancaster City Schools
	K-12 Superintendent

	Mark Hartman
	Principal, Plain Local
	K-12 Principal

	Melissa Cropper
	President, Georgetown, Ohio 
Federation of Teachers
	Ohio Federation of Teachers

	Bill Leibensperger
	Vice President, Ohio Education Association
	Ohio Education Association


FROM Senate Bill 311 (2006)


“(J) The state board of education, in consultation with the Ohio board of regents and the partnership for continued learning, shall adopt a statewide plan implementing methods for students to earn units of high school credit based on a demonstration of subject area competency, instead of or in combination with completing hours of classroom instruction. The state board shall adopt the plan not later than March 31, 2009, and commence phasing in the plan during the 2009-2010 school year. The plan shall include a standard method for recording demonstrated proficiency on high school transcripts. Each school district, community school, and chartered nonpublic school shall comply with the state board’s plan adopted under this division and award units of high school credit in accordance with the plan. The state board may adopt existing methods for earning high school credit based on a demonstration of subject area competency as necessary prior to the 2009-2010 school year.”
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