To:
Special Needs Committee Members
CC:
All other Council Members

From:
Jack Pierson

Date:
January 27, 2010

Re:
Funding Analysis

I’d like to bring to your attention to two components of the Evidence Based Model that concern me, Limited English Proficient and gifted funding.  
Limited English Proficient funding was limited to districts that have identified LEP students of 2.5% or more in order to qualify for funding prior to FY10. Prior to FY10 Akron did not receive funding for Limited English Proficient students.  Under the EBM model Akron will receive about $300,000 in funding to go toward Limited English Proficient. Our expenditures are $1.6 million and include 15 tutors, 11 teachers, 12.5 interpreters, and one coordinator.  This staff handles 802 students speaking 35 different languages (attached).   I believe some of the remaining $1.3 million in expenses ($1.6 million expenses -$300,000 revenue) will qualify under the Evidence Based Model category of supplemental teacher, but not all of the Limited English Proficient expenses. The $275,000 cost for the interpreters would not qualify as of now and the $100,000 coordinator cost is unclear.  In other words, $375,000 of our expenses for Limited English Proficient will not be funded by the Evidence Based Model.
Gifted funding for Akron tripled from $307,000 to $951,000 under the Evidence Based Model.  Gifted funding is only calculated at 20% for two of the four categories in FY10 and FY11.  Currently we have a staff of one coordinator and seven teachers for gifted funding.  If I include the student identification costs, we will spend $890,000 for gifted education this fiscal year.  That means we received approximately $61,000 more in funding than we will spend in FY10 for those gifted categories.  (Calculations attached)
In FY12, if the gifted components that are currently funded at 20% increase to 40%, Akron will receive approximately $1,426,000 in gifted funding.  If we don’t increase our gifted staff, we will have expenses of approximately $922,000 which is a $500,000 difference between revenue and expenditures.  One reason we may not choose to increase our gifted staff is that we are projecting a $6.5 million deficit in FY12.  How can we justify spending $500,000 more money on gifted when we are making $6.5 million in reductions to balance our budget.
It is unclear to me why gifted state funding from the state is so generous compared to all other special needs funding.  No other special needs area is funded for a coordinator.  Gifted gets one coordinator for every 2,500 students in the district regardless if those students are identified as gifted.  All special ed areas are staffed based on the number of students identified. Gifted receives one funded teacher for every organizational unit regardless of how many students are identified as gifted. 
Gifted is the only program that MUST follow the spending requirements in FY12.  This means that beginning in FY12, it is possible that existing programs will be sacrificed in order to meet the gifted spending requirements in Akron City Schools.  

Please take a closer look at the four required gifted spending areas.  Since it appears we will be required to spend the money within the required four areas we would have to hire three additional coordinators and three to four teachers.  This means we will have four gifted coordinators for ten to eleven teachers.  I repeat, four gifted coordinators for ten to eleven teachers!

I believe that the Special Needs committee should increase the formula for Limited English Proficient or qualify all of the expenditures (interpreters and coordinator) under the categories of supplemental teachers or family and community liaisons.   I believe the committee should also find out how many districts in Ohio will have to reduce existing programs in order to meet the gifted spending requirements in FY12.  According to information put out by ODE there are currently 216 districts projecting a deficit or low fund balance in FY12.  
LEP Languages spoken in Akron City Schools
	Language 
	Gr KG
	Gr 1
	Gr 2
	Gr 3
	Gr 4
	Gr 5
	GR 6
	Gr 7
	Gr 8
	Gr 9
	Gr 10
	Gr 11
	Gr 12
	Total

	Albanian
	2
	
	
	3
	2
	2
	3
	
	2
	3
	1
	2
	4
	24

	Amharic
	
	
	
	1
	
	
	
	
	1
	
	
	
	
	2

	Arabic
	6
	8
	3
	4
	3
	5
	5
	4
	9
	6
	2
	3
	2
	60

	Chin 
	1
	
	
	
	
	
	
	
	
	
	
	
	
	1

	Chinese
	2
	1
	1
	
	
	2
	3
	
	
	1
	1
	
	1
	12

	Creole(French)
	
	1
	
	
	
	1
	
	
	
	1
	
	
	1
	4

	Fra Fra
	
	
	
	
	
	
	
	
	
	
	
	1
	1
	2

	Gujarati
	
	
	
	1
	
	1
	
	
	
	
	
	
	
	2

	Hausa
	
	1
	
	1
	
	
	
	
	
	
	
	
	
	2

	Hindi
	
	
	
	
	
	
	
	
	
	
	1
	
	
	1

	Hmong
	8
	5
	9
	8
	7
	8
	4
	6
	6
	5
	3
	6
	1
	76

	Karen/Burmese
	16
	5
	11
	16
	17
	10
	10
	10
	17
	24
	19
	8
	
	163

	Khmer
	
	
	
	
	1
	
	
	
	
	
	
	
	
	1

	Kiswahili
	
	
	
	
	
	
	
	
	
	
	1
	
	1
	2

	Korean
	
	
	1
	
	
	
	
	
	
	
	
	
	
	1

	Lao
	2
	2
	3
	5
	5
	5
	6
	3
	2
	3
	4
	5
	3
	48

	Liberian English
	
	
	
	
	
	
	
	1
	
	
	1
	3
	1
	6

	Loma
	
	
	
	
	1
	
	
	
	
	
	
	
	
	1

	Mandingo
	
	
	1
	2
	1
	
	
	1
	1
	
	2
	
	
	8

	Mon
	1
	4
	2
	
	2
	1
	3
	1
	1
	
	
	
	
	15

	Nepali
	6
	4
	2
	3
	4
	3
	7
	3
	10
	18
	15
	5
	2
	82

	Ogoni
	
	
	
	
	1
	
	1
	
	
	
	
	
	
	2

	Palaun
	
	
	
	1
	
	
	
	2
	1
	
	
	
	
	4

	Portugese
	
	
	
	
	
	
	
	
	
	
	1
	
	
	1

	Romanian
	
	
	1
	
	
	
	
	
	
	
	
	
	
	1

	Russian
	
	1
	
	
	
	1
	
	
	
	
	
	
	
	2

	Spanish
	21
	19
	20
	14
	16
	15
	10
	10
	3
	11
	5
	4
	1
	149

	Serbo-Croatian
	4
	2
	5
	3
	6
	5
	3
	
	5
	3
	4
	3
	2
	45

	Swahili
	
	1
	
	
	
	
	
	
	
	
	
	
	
	1

	tagalog
	
	2
	
	
	1
	
	
	
	
	
	
	
	
	3

	Thai
	1
	1
	
	1
	1
	2
	
	
	2
	2
	
	3
	3
	16

	Twi
	
	
	
	
	
	1
	
	
	
	1
	
	
	
	2

	Vietnamese
	5
	5
	5
	4
	8
	
	1
	6
	7
	8
	1
	3
	4
	57

	Urdu
	
	
	
	
	1
	1
	
	
	1
	
	1
	
	
	4

	Uzbec
	
	
	
	
	
	
	
	
	1
	
	1
	
	
	2

	Total
	75
	62
	64
	67
	77
	63
	56
	47
	69
	86
	63
	46
	27
	802


In FY10, 283 students are refugees.  56 are in their first year in US schools (not counting KG).  132 were second year students (not counting KG). 219 in grades 3-12 have been in US schools less than three years. 






Akron City Schools



Gifted State Revenue and Expenditures

	
	FY10
	Revenue Modified by
	FY10 Anticipated

	
	Revenue
	Charter/OE deduct
	Expenditures

	Identification factor
	$95,430 
	$75,390 
	$150,000 

	Coordinator factor
	$506,735 
	$400,321 
	$103,590 

	Specialist factor (20%)
	$588,199 
	$464,677 
	$637,007 

	Specialist Professional Develop (20%)
	$13,473 
	$10,643 
	$0 

	Total
	$1,203,837 
	$951,031 
	$890,597 

	
	
	
	

	
	
	
	

	
	FY12
	Revenue Modified by
	FY12 Anticipated

	
	Revenue
	Charter/OE deduct
	Expenditures

	Identification factor
	$95,430 
	$75,390 
	$150,000 

	Coordinator factor
	$506,735 
	$400,321 
	$107,590 

	Specialist factor (20%)
	$1,176,398 
	$929,354 
	$664,007 

	Specialist Professional Develop (20%)
	$26,945 
	$21,287 
	$0 

	Total
	$1,805,509 
	$1,426,352 
	$921,597 


